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D-Orbit’s business approach goes beyond the mere economic benefit: all of our activities 
aim at producing a wider benefit that can impact positively on humanity.

We direct our efforts on delivering a positive impact to society: A better D-Orbit, a better 
world.

D-Orbit places equal emphasis on three pillars: profit, social benefit, and global impact. 
Our products and services are designed to solve global challenges with a high social 
impact. 

Our internal organization leverages the value of people and the positive relationships 
with all our stakeholders.

D-Orbit was one of the first European companies to be registered as a Benefit Corporation, 
and the first certified space B-Corp worldwide
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1. READING INSTRUCTIONS
A Benefit Corporation (B-Corp) is a model of private enterprise that commits to producing 
public benefit.1 Coen Gilbert, Bart Houlahan and Andrew Kassoy founded B Lab in the 
United States in 2006 as an independent nonprofit.
A B-Corp is a corporate entity committed to delivering benefits to all the stakeholders: 
customers, society, workers, suppliers, the community and the environment while 
pursuing profitable goals. 
The B-Corp certification is a third-party validation of the company’s positive impact with 
respect to the stated goals:
The Benefit Corporation legislation, law nr. 208 approved by the Italian parliament on 
December 28th, 20152, requires a Company to:
1. Have a corporate purpose to create a measurable positive impact on society and 

the environment.
2. Consider the interest of workers, community, and the environment when 

assessing the impact of its decisions, and not just the interest of shareholders. 
3. Publish an annual benefit report to assess their overall social and environmental 

performance against a third-party standard.
D-Orbit has chosen the B-Impact assessment (BIA) as the most relevant third-party 
standard. 
This annual report, which fulfills legal requirements, follows the BIA structure, outlined 
below: 
1. Governance – To evaluate the degree of transparency and responsibility of the 

company in pursuing the common benefit objectives.
2. Workers – To evaluate the relationships with employees and collaborators in terms 

of salary, benefits, training and opportunities for personal growth, quality of the work 
environment, internal communication, flexibility, and job security.

3. Community – To evaluate the relations of the company with its suppliers, the region, 
and the local communities in which it operates.

4. Environment – To evaluate the impacts of the company, in terms of use of resources, 
energy, raw materials, and production processes.

D-Orbit changed its status to become “Società Benefit” (Benefit Corporation) on February 
26th, 2016.
As a “Società Benefit”, the company also intends to pursue one or more common benefits 
and act in a responsible, sustainable and transparent way to people, communities, 
territories and the environment, cultural and social activities, organizations and 
associations and other stakeholders. [...]
In a sustainable society, nature is not subjected to systematically increasing:
1. concentration of man-made objects in space,
2. concentrations of substances extracted from the Earth’s crust,
3. concentrations of substances produced by society,
4. degradation by physical means,
5. and people are not subject to conditions that systematically undermine their capacity 

to meet their own needs.

1 Marquis, C., Klaber, A., Thomason, B. (2010). “B Lab: Building a New Sector of the Economy”. Harvard 
Business School
2 http://www.gazzettaufficiale.it/eli/id/2015/12/30/15G00222/sg - commi 376 to 384 1



2. VISION AND MISSION
VISION
Creating the first space logistics infrastructure to enable the next trillion-dollar space 
economy.

Our ultimate vision is to become the first space transportation company, a sort of orbital 
FedEx with the capabilities to deploy space assets to any orbit, move them from orbit to 
orbit, service and repair them, and dispose of them at the end of their lives.

MISSION
Provide end-to-end solutions to improve new and traditional space businesses by 
streamlining in-space and on-ground operations with unique, innovative and proprietary 
technologies.

An important aspect of our mission is that whatever we are doing is contributing to the 
incremental development of the technology platform that will enable our ultimate vision. 
This is made possible by the service suite InOrbit NOW. By taking care of the entire 
vertical, we aim at influencing how new operators deal with issues like orbital clearance 
in a moment where the industry is moving towards mega-constellations of large numbers 
of satellites.

3. BUSINESS DESCRIPTION
D-Orbit is a service provider for the traditional and new space sectors, with capabilities 
in satellite manufacturing, launch, deployment, satellite operations, end-of-life strategies 
and solutions, space propulsion, and critical software.
Our initial offering was focused on the last phase of satellite missions, i.e. orbital debris 
mitigation. Today our products and services cover the entire lifecycle of a space mission, 
including mission analysis and design, engineering, manufacturing, integration, testing, 
launch, orbital transportation, and end-of-life decommissioning.
D-Orbit provides end-to-end solutions for New Space companies and innovative, cutting 
edge products and services for traditional space companies, creating an ideal connection 
between tradition and innovation.
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3.1 CURRENT BUSINESS ACTIVITIES
Our core products and services include orbital transportation, mission control software, 
and a wide range of subsystems.
• InOrbit NOW is a family of end-to-end solutions for the New Space market. It includes 

launch and deployment services, mission control software, and a set of add-on 
services. DPOD Launch Service is a satellite launch procurement service that relies 
on third-party compatible launchers equipped with InOrbit NOW’s DPOD dispensers. 
ION Launch Service is an end-to-end launch procurement, hosting, and deployment 
service that leverages the ION Satellite Carrier, a free-flyer dispenser manufactured 
and operated by D-Orbit that transports spacecraft into the desired operational orbit 
and deploys them into precise orbital slots.

• Aurora is a powerful cloud-based mission control software suite designed to control a 
single satellite or a complete constellation through a user-friendly, fully customizable 
control interface.

• D-Sense is a multi-sensor module that has the capability to track the position of the 
Sun, the Earth’s horizon and magnetic field, and the angular rate of the spacecraft. 
It also includes a camera that can be used to take photos and videos, and operate 
as a star tracker.

• D3 is an independent, smart propulsion system specialized in executing direct and 
controlled decommissioning maneuvers in a mass-efficient and cost-effective way at 
the end of a satellite’s mission or in case of major malfunction of any type or size of 
satellites and launcher stages from any type of orbit. D3 enables operators to extend 
a space mission by allowing full use of onboard propellant. It is fully compliant with 
international space debris regulations and helps operators of constellations to cleanly 
remove satellites at the end of life, maintaining their orbits clean from uncontrolled 
satellites and reducing collision risk. D3 is also a technology platform: its modular and 
scalable design enabled the creation of products like Simba, a multipurpose computer 
for GEO and LEO satellites that isfully compliant with ECSS standards, and Simon, 
a safe and secure activation system for pyrotechnic chains and solid rocket motors.

• D-Raise is a propulsion system that helps reduce the transition time between GEO transfer 
orbit and geostationary orbit for full electric platforms, improving the time-to-market and 
reducing the damage inflicted by radiation and micrometeorites to solar arrays.

3.2 TOOLS FOR IMPLEMENTATION
To ensure proper monitoring of status and improvements, D-Orbit acquired ISO 9001, 
UNI EN 9100, and B-Corp certifications.
Although the certifications are different, they all have a common background that D-Orbit 
integrates into an extended quality manual that is part of the company’s DNA and is 
applied in all business processes and daily work.
UNI EN 9100 (and ISO 9001) is a widely adopted and standardized quality management 
system for the aerospace industry. It fully incorporates the entirety of the current version 
of ISO 9000, while adding requirements related to quality and safety. The purpose of the 
quality objectives is to determine the conformity of the requirements for customers and 
organizations and improve the quality management system.
B-Corp Certification measures a company’s entire social and environmental 
performance. The certification is available to any corporation in any country in the world 
and it is voluntary.

3 https://bcorporation.net/certification/meet-the-requirements
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To fulfill the performance requirement for B-Corp Certification, a company must complete 
the B Impact Assessment. The B Impact Assessment (BIA) is a free, confidential 
platform designed to help measure and manage a company’s positive impact on its 
workers, community, customers, and environment. The BIA assesses the impact of both 
a company’s business model and its day-to-day operations, both what the company 
does and how it does it. The responses to the B Impact Assessment determine the total 
numeric score. B-Corp Certification requires a minimum verified total score of 80 across 
all impact areas3. 

2019 Overall B-Impact assessment score (sum of the above): 82.2

Governance: 16.5
Workers: 24.8
Community: 13.1
Environment: 24.1
Customers: 4.6

4

Table 1: BIA Score (2019)

4. IMPACT SESSION
4.1 B-IMPACT ASSESSMENT (BIA) SCORE
The BIA score for the last reporting period (2019) and its details are shown in the Table 
1 below. All the scores presented have been certified by B-Lab during the certification 
audit of August 2019. 

REACHED GOALS (%)

67%
0%

100%
100%

SECTION

Governance
Workers
Community
Environment

SECTION REFERENCE

4.3
4.4
4,5
4.6

4.2 D-ORBIT GOALS SUMMARY
This session in turn summarizes the results achieved by D-Orbit in 2020. 

In the following pages we will walk through each of the above-mentioned sections in 
detail, highlighting the goals we set in 2019 for 2020 and the level of achievement of 
those. 
The goals that have been partially achieved or achieved in full show the numerical or 
descriptive result in the “This year result” column. 
For the others, in the same column we have highlighted the reason that prevent us to 
reach the target.
If we consider the not-achieved goals still applicable for the next year (2021 for the 
present report) they are proposed again as target to reach.
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4.3 GOVERNANCE
4.3.1 Description
The Governance section of the B Impact Assessment evaluates a company’s overall mission, ethics, accountability, and transparency. It 
measures whether the company has adopted a social or environmental mission, and how it engages its employees, board members, and 
the community to achieve that mission. This section assesses employee access to financial information, customers’ opportunities to provide 
feedback, and the diversity of the company’s governing bodies.
4.3.2 What we achieved in 2020

4 https://www.tinypulse.com/resources/employee-engagement-survey-2013
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4.3.3 Next year’s goals



4.4 WORKERS
4.4.1 Description
The Workers section of the B Impact Assessment assesses the company’s relationship with its workforce. It measures how the company 
treats its workers through compensation, benefits, training, and ownership opportunities provided to workers. The category also focuses on 
the overall work environment within the company by assessing management/worker communication, job flexibility, corporate culture, and 
worker health and safety practices.
4.4.2 What we achieved in 2020
If we look at the numbers, the reader can find the 2020 figures related to workers: 
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4.4.3 Next year’s goals 

5 http://www.swarthmore.edu/SocSci/bschwar1/maximizing.pdf
6 https://www.ncbi.nlm.nih.gov/pmc/articles/PMC1693418/pdf/15347528.pdf
7 https://www.hsph.harvard.edu/news/magazine/happiness-stress-heart-disease/
8 http://www.swarthmore.edu/SocSci/bschwar1/maximizing.pdf
9 https://www.ncbi.nlm.nih.gov/pmc/articles/PMC1693418/pdf/15347528.pdf
10 https://www.hsph.harvard.edu/news/magazine/happiness-stress-heart-disease/



4.5 COMMUNITY

4.5.1 Description
Community portion of the B Impact Assessment evaluates a company’s supplier relations, diversity, and involvement in the local community. 
It also measures the company’s practices and policies around community service and charitable giving, including whether a company’s 
products or services are designed to solve social issues, such as access to basic services, health, education, economic opportunity and the 
arts.
4.5.2 What we achieved in 2020
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4.5.3 Next year’s goals 

6
7

8
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4.6 ENVIRONMENT

4.6.1 Description
The Environment portion of the B Impact Assessment evaluates a company’s environmental performance through its facilities, materials, 
emissions, and resource and energy use. Companies answer questions about their transportation/distribution channels and the environmental 
impact of their supply chain. The assessment also measures whether a company’s products or services are designed to solve environmental 
issues, including products that aid in the provision of renewable energy, conserve resources, reduce waste, promote land/wildlife conservation, 
prevent toxic/hazardous substance or pollution, or educate, measure or consult to solve environmental problems.
4.6.2 What we achieved in 2020

11

11 The consumption rates variation for natural gas and water consumption have been calculated with respect to the total number of people working in the headquarters in 
2019 and in 2020. Differently, since the majority of the power consumption relates to the manufacturing area, the consumption analysis takes into account the total number 
of items produced named P*. The increment of the workforce is +42% (see §4.3)
12 P^* is the total number of items produced by the manufacturing team. This number was 120 for 2018,320 for 2019 and 540 for 2020, with an increment of +69%.

11
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4.6.3 Next year’s goal



5. FEEDBACK
Being a B-Corp is an important part of our corporate identity, and therefore this report 
is very important to us. We would like to know what you think about it, and so we have 
prepared a very short survey to understand how to improve our objectives and the way 
we present them to the public. The survey is online at the URL below, and it takes only a 
couple of minutes to complete. We would really appreciate your feedback.

We value transparency and so, should you have any doubts or questions, please do not 
hesitate to get in touch with us! You can write at: matteo.trotti@dorbit.space13.

D-Orbit’s impact report feedback questionnaire

13 Use of Information: Any personal information submitted to us through the submission of the questionnaire 
is optional and we use it solely for the purpose for which it is collected or for communicating with you 
regarding the services. At a minimum we ask for your name and email address so that we may communicate 
with you.

13



6. CONCLUSIONS
2020 has been the year of COVID-19, changing personal life and the way of working. 
Working from home, remote working, smart working whatever it is called it has been 
implemented in many companies in the world. D-Orbit is not different, but we were 
somewhat prepared! We had not anticipated the global pandemic, of course, but remote 
working was already coded into D-Orbit’s way of operating. 
As a result, D-Orbit never stopped. Our manufacturing team has continued to build 
our spacecraft, and the rest of the company supported them from wherever they were 
working. The ION-mk01 cargo spacecraft (SCV-001) - after several delays beyond our 
control - was successfully launched on an Arianespace Vega rocket in September 2020. 
An ION-mk02 cargo spacecraft (SCV-002) also completed its integration onto a SpaceX 
Falcon 9 rocket and was launched in January 2021. 
This is resilience, and this means working in the direction of achieving our Vision of 
creating the first space transportation and logistics infrastructure.
At the same time, also throughout 2020, D-Orbit has reaffirmed its commitment towards 
sustainability in business and operations, while creating a work environment that respects 
people’s needs and promotes personal and professional growth. 
For contingent matters, we have not been able to achieve all of the goals that we had set; 
above all, in the Governance and Workers areas where we had set the most ambitious 
goals. 
During 2019, D-Orbit went through the recertification process that results in the 
confirmation of the certification for the next three years, so the total score has not changed 
in 2020. We are working on the BIA to define improvement areas and set priorities for the 
implementation.
The results are significant, in the reduction of per capita consumption of electricity, water 
and natural gas, especially when considering that the company is in a sustained growth 
phase (the number of employees increased from 45 of 2018 to 60 of 2019 and to 93 of 
2020 and it has been constantly increasing since 2017). Nevertheless, we shall consider 
the reduction in people presence at the offices due to the lockdowns that may have 
biased the data.
During the first wave of the COVID-19 pandemic, to keep morale high and to maintain 
the relationships between colleagues, a daily 10-minute call was held to enable both 
company and space mission updates, and also other news, to be communicated. In 
addition to this, to update everyone of the activities going on in the company, every 
month an all-hands meeting is held to have a look at the big picture of D-Orbit. 
Through 2021 we will increase the accountability of area leaders with respect to 
sustainability and we will set sustainability goals linked to the variable pay. To be in line 
with our identity, some of them will aim to the conservation of the Earth, others to the 
conservation of the space environment. 
Our targets for 2021 are ambitious, yet achievable. 
We’ll keep working towards the goal of becoming one of the best companies for the 
world.
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